
Discover Your 

8 CollabStyles



Congratulations on Discovering Your CollabStyle™!

You just unlocked a powerful new lens on how you collaborate. Your CollabStyle™
isn’t about labeling you — it’s about giving you insight into the unique way you
contribute, connect, and co-create.

This is more than a quiz result. It’s a tool for self-awareness, growth, and building
stronger partnerships.
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High-Paced Executor
 Archetype: The Driver

Big-Picture Dreamer
Archetype: The Visionary

Relational Harmonizer
Archetype: The Connector

Detail Anchor
Archetype: The Organizer

Collaborative Challenger
Archetype: The Disruptor

Strategic Synthesizer
Archetype: The Architect
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Your CollabStyle™ gives you a starting point — not a box. Collaboration is
dynamic, and we all evolve over time. Use this as a mirror, not a verdict.
Awareness opens the door to more intentional, more effective, and more joyful
collaborations.



You’ve Just Discovered Your CollabStyle™

Your CollabStyle™ is the way you naturally approach projects, partnerships, and
group dynamics. This snapshot highlights your strengths, watchouts, and
realignment tips so you can:

Recognize the gifts you bring to every team
Spot stress patterns before they derail progress
Adapt more easily with different styles
Better understand your collaboration partners — why they show up the way
they do, and how to work with their strengths

How to Use This

1.Primary Style – your most natural and consistent approach
2.Secondary & Flair Styles – how you flex in different situations
3.Strengths & Watchouts – what helps you thrive, what to watch
4.Pairings – who helps you shine, and how to reduce friction
5.Apply it – reflect on your current collaborations: where are you already leaning

into your style? Where could small shifts unlock more synergy?

Why This Matters

The power of CollabStyles™ isn’t just knowing yourself — it’s using that insight to
work smarter with others. When you can identify, honor, and integrate different
styles, collaboration shifts from challenge to strategic advantage.

Collaboration is a Shared Language

When you know your CollabStyle™, you’re not just gaining self-awareness — you’re

gaining a shared language for collaboration. This makes it easier to name dynamics,

reduce misunderstandings, and design partnerships where everyone’s strengths are

recognized. Whether you’re leading a project, building a business, or working inside

a team, this shared language is what transforms collaboration from chance into

choice.
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Type 1: High-Paced Executor

Archetype: The Driver
Tagline: “I move fast, stay focused, and make things happen.”

Power Affirmation
“My momentum moves things forward—and I can lead without overpowering.”

You’re a Driver—focused, efficient, and always ready to move. You cut through
noise, lead with clarity, and bring urgency to execution. When others hesitate,
you’re already in motion. Your precision and pace help teams stay on track and
deliver results.

But your speed can sometimes bypass process, emotion, or relationship. Under
stress, you might plow ahead without alignment. When paired with strategic or
relational partners, your momentum becomes a powerful force for progress.
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Type 1: High-Paced Executor

Your Superpowers
Leads with energy, decisiveness, and urgency
Cuts through chaos and keeps teams on task
Brings focus, follow-through, and deliverables
Moves from idea to action—fast

Collaboration Must-Haves
Clear timelines and deliverables
Trust in your autonomy
Space to move without micromanagement
Brief check-ins over long processing sessions

Under Stress, You Might…
Rush decisions, overlook emotional nuance, or bulldoze collaborators who
need more time.

Watchouts
May unintentionally dominate pace or decisions
Can become impatient with slower processes or people
May default to doing it all rather than asking for help

Realignment Tip:
 Ask, “Have I left room for input—or am I prioritizing speed over synergy?”

Best Collaborator Matches
The Connector (Relational Harmonizer) – Helps you tune in to team
dynamics and emotional nuance
The Architect (Strategic Synthesizer) – Slows things down just enough to
align big-picture strategy
The Organizer (Detail Anchor) – Keeps your speed clean with tight
systems and accuracy

🚫 Not to Be Confused With...
The Catalyst (Creative Initiator) – They spark fast ideas; you drive fast
execution.
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Type 2: Big-Picture Dreamer

Archetype: The Visionary
Tagline: “I lead with meaning—if we don’t know why we’re doing it, I’m not doing it.”

Power Affirmation
“My vision matters—and I bring meaning to every collaboration I enter.”

You’re a Visionary—idealistic, expansive, and purpose-driven. You see the forest when
others are stuck in the trees. Your strength lies in connecting ideas to meaning, and
people to purpose. You inspire teams with your imagination, values, and long-range
thinking.

But you can also feel frustrated by the pace of progress or uninterested in the
minutiae. If your purpose isn’t honored—or if others just want to “get it done”—you may
pull back or feel unseen. When partnered with action- and structure-oriented
collaborators, your visionary power becomes movement-ready.
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Type 2: Big-Picture Dreamer
Your Superpowers

Anchors work in deeper meaning and shared purpose
Generates expansive, values-driven ideas
Inspires with long-term vision and possibility
Elevates conversations and thinking beyond the now

Collaboration Must-Haves
Alignment on values and intention
Room for reflection and concept exploration
Trust that your vision will be honored in the doing
Thoughtful partners who bring your dreams to life

Under Stress, You Might…
Feel discouraged, disconnected, or withdraw when the work feels transactional or
rushed.

Watchouts
Can get lost in ideas and avoid execution
Might unintentionally ignore logistics or timing
May avoid decisions if outcomes feel uncertain

Realignment Tip:
 Ask, “What deeper ‘why’ is at stake here—and how can I reconnect others to it?”

Best Collaborator Matches
The Driver (High-Paced Executor) – Gets things done while respecting your
values
The Architect (Strategic Synthesizer) – Helps shape your big ideas into
actionable plans
The Connector (Relational Harmonizer) – Ensures your vision lands emotionally
with others

🚫 Not to Be Confused With...
The Catalyst (Creative Initiator) – They thrive on energy and motion; you thrive on
meaning and depth.
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Type 3: Relational Harmonizer

Archetype: The Connector
Tagline: “I tune into the people—if we’re not connected, we’re not aligned.”

Power Affirmation
“My presence brings peace—and I deserve to take up space, too.”

You’re a Connector—emotionally intelligent, people-centered, and attuned to the
dynamics between team members. You notice what’s not being said. You foster
psychological safety, prevent miscommunication, and remind teams that how we relate
affects what we create.

You’re often the glue—but without healthy boundaries, you can lose yourself in trying to
keep the peace. Under pressure, you might over-accommodate or internalize conflict.
Paired with direct communicators and structure-loving partners, you create
collaboration that is kind and clear.
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Type 3: Relational Harmonizer
Your Superpowers

Creates connection, trust, and psychological safety
Anticipates emotional needs and unspoken tension
Diffuses conflict and brings calm presence
Builds alignment by listening and validating others

Collaboration Must-Haves
Emotional safety and mutual respect
Room for relational check-ins
Partners who value the human side of teamwork
A voice in process—not just outcomes

Under Stress, You Might…
Over-function emotionally, try to please everyone, or avoid necessary
confrontation.

Watchouts
Can overfunction to maintain group harmony
May struggle to set or enforce boundaries
May avoid necessary conflict to keep the peace

Realignment Tip:
Ask, “Am I staying connected to myself while tending to others?”

Best Collaborator Matches
The Disruptor (Collaborative Challenger) – Helps you say the hard thing when it
matters
The Catalyst (Creative Initiator) – Brings energy and momentum while you
keep alignment
The Stabilizer (Adaptive Supporter) – Shares the emotional load and co-
creates grounding

🚫 Not to Be Confused With...
The Stabilizer (Adaptive Supporter) – They support through service and
steadiness; you lead with emotional intelligence and relational clarity.
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Type 4: Strategic Synthesizer

Archetype: The Architect
Tagline: “I build frameworks and connect the pieces—ideas become action with
the right design.”

Power Affirmation
“My clarity is a gift—structure helps ideas become sustainable reality.”

You’re an Architect—methodical, visionary, and brilliant at weaving complexity into
clarity. You take creative sparks and build the scaffolding that makes them real. You
thrive when mapping out systems, aligning moving parts, and ensuring projects flow in
logical, intentional ways.

While others get overwhelmed by chaos or change, you ask the right questions, design
the right pathways, and bring grounded leadership to collaborative work. But under
stress, your perfectionism or need for control may rise—especially if the plan is
ignored or bypassed.
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Type 4: Strategic Synthesizer
Your Superpowers

Makes sense of complexity with structure and insight
Aligns purpose, goals, and execution
Sees interdependencies and prevents friction
Builds scaffolding others can easily follow

Collaboration Must-Haves
A clear end goal to reverse-engineer from
Partners who respect your process
Time to design—not just react
Input into structure and role clarity

Under Stress, You Might…
Over-plan, over-complicate, or stall waiting for the perfect strategy.

Watchouts
May resist moving forward without a complete plan
Can feel frustrated by improvisation or unclear roles
Might over-engineer solutions or slow pace in pursuit of perfection

Realignment Tip:
 Ask, “Where can I simplify and start now?”

Best Collaborator Matches
The Visionary (Big-Picture Dreamer) – Offers the expansive why you build
around
The Driver (High-Paced Executor) – Executes your plans with sharp momentum
The Catalyst (Creative Initiator) – Sparks inspiration that you turn into systems

🚫 Not to Be Confused With...
The Organizer (Detail Anchor) – They focus on consistency and tasks; you focus on
structure and systems at scale.
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Type 5: Detail Anchor

Archetype: The Organizer
 Tagline: “I make sure nothing gets missed—clarity and consistency are
everything.”

Power Affirmation
“My consistency is an anchor—and I keep our collaborations steady.”

You’re an Organizer—thorough, reliable, and essential to high-functioning collaboration.
You bring order to chaos. While others leap toward possibility, you scan for what’s
missing, what’s due, and what’s next. You ensure commitments are kept, deadlines are
met, and nothing falls through the cracks.

Your calm consistency builds trust—but too much rigidity or over-responsibility can
burn you out. Under stress, you may default to control or retreat into the safety of
systems. Paired with adaptive, creative, or fast-paced partners, you bring critical
grounding to the mix.
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Type 5: Detail Anchor

Your Superpowers
Tracks details, timelines, and follow-through
Brings structure, clarity, and consistency
Catches what others miss
Creates reliability inside creative chaos

Collaboration Must-Haves
Clear plans, timelines, and assigned roles
Systems that prevent last-minute scrambles
Partners who respect and uphold agreements
Predictability and time to process

Under Stress, You Might…
Clamp down on rules, resist change, or refuse to delegate.

Watchouts
May resist change or spontaneity
Might default to doing instead of delegating
Can feel resentful if invisible labor goes unacknowledged

Realignment Tip:
 Ask, “Where can I allow flexibility without losing structure?”

Best Collaborator Matches
The Catalyst (Creative Initiator) – Brings spark and motion while you ground
the process
The Driver (High-Paced Executor) – Moves quickly while you tighten the follow-
through
The Stabilizer (Adaptive Supporter) – Offers calm support when the plan shifts

🚫 Not to Be Confused With...
The Architect (Strategic Synthesizer) – They design systems; you manage details
within those systems.
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Type 6: Collaborative Challenger

Archetype: The Disruptor
Tagline: “I speak truth to power—if something’s not working, I’ll say it out loud.”

Power Affirmation
“My truth-telling is a gift—and when paired with care, it becomes a catalyst.”

You’re a Disruptor—bold, honest, and unafraid to challenge norms. You spot
misalignment early and aren’t afraid to name it. While others avoid tension, you walk
into it—believing that truth-telling creates breakthroughs. You advocate for fairness,
clarity, and courageous conversation.

Sometimes this candor is exactly what a collaboration needs. But if others aren’t ready
for your truth—or if it comes without relational attunement—conflict can rise fast.
Under stress, you may push too hard or speak too soon. Paired with harmonizers,
planners, or emotional intelligence partners, your courage becomes transformational.
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Type 6: Collaborative Challenger

Your Superpowers
Calls out what others avoid
Surfaces tension to unlock truth and progress
Protects values, equity, and shared integrity
Helps groups break old patterns and face reality

Collaboration Must-Haves
Permission to challenge assumptions or power dynamics
Room for courageous conversation
Partners who don’t shrink from truth or feedback
Shared commitment to integrity and growth

Under Stress, You Might…
Overcorrect into control, criticism, or create conflict to feel clarity.

Watchouts
May come across as combative or too intense
May alienate teammates who fear conflict
Can burn out fighting systemic issues alone

Realignment Tip:
Ask, “Am I speaking to be right—or to create real alignment?”

Best Collaborator Matches
The Connector (Relational Harmonizer) – Balances your boldness with
empathy
The Visionary (Big-Picture Dreamer) – Reminds you of the higher purpose
behind the disruption
The Organizer (Detail Anchor) – Grounds you in steps that sustain real change

🚫 Not to Be Confused With...
The Driver (High-Paced Executor) – Drivers push for speed and outcomes; you
push for honesty and alignment.
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Type 7: Adaptive Supporter

Archetype: The Stabilizer
 Tagline: “I hold things steady so everyone else can move forward.”

Power Affirmation
“My steadiness supports others—and my voice matters too.”

You’re a Stabilizer—steady, calm, and deeply dependable. In moments of stress or
uncertainty, people turn to you. You create safety, absorb pressure, and keep things
moving forward even when everything around you shifts.

You may not always be the loudest voice in the room, but your consistent presence is
often the reason things don’t fall apart. You hold space, tend to group needs, and help
collaborators regain footing when momentum lags. Under pressure, however, you may
neglect your own voice or avoid asserting your perspective.
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Type 7: Adaptive Supporter

Your Superpowers
Brings calm and consistency under pressure
Anticipates team needs and eases group tension
Adjusts and adapts without losing sight of the goal
Offers emotional and operational steadiness

Collaboration Must-Haves
A clear role with defined expectations
Partners who acknowledge your contributions
Trust-based environments without micromanagement
Room to say no without guilt

Under Stress, You Might…
Overextend yourself, take on too much, or disappear quietly to avoid conflict.

Watchouts
May avoid leadership or decision-making roles
Can struggle to assert needs or speak up
May become passive or disconnected under pressure

Realignment Tip:
 Ask, “Am I supporting the mission—or just absorbing the weight?”

Best Collaborator Matches
The Visionary (Big-Picture Dreamer) – Inspires purpose and momentum while
you create the foundation
The Catalyst (Creative Initiator) – Brings motion; you bring grounding
The Organizer (Detail Anchor) – Helps you hold the structure while you carry
the load

🚫 Not to Be Confused With...
The Connector (Relational Harmonizer) – Harmonizers tend to emotional dynamics;
you stabilize systems and flow.
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Type 8: Creative Initiator

Archetype: The Catalyst
Tagline: “I bring the spark—we need to get moving, so I make it happen.”

Power Affirmation
“My energy is a gift—when channeled with clarity, it becomes unstoppable.”

You’re a Catalyst—energetic, inventive, and bursting with possibility. You bring the
spark that gets stalled teams moving and inspire action through creativity and
contagious momentum. You excel at jumping into the unknown, making new
connections, and building early-stage energy in a collaboration.

But you can lose interest when execution or structure starts to take over. Without
grounded partners to balance your spark, you may bounce between ideas or
unintentionally leave projects half-finished. At your best, you inspire teams to dream
big, move fast, and experiment freely.
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Type 8: Creative Initiator

Your Superpowers
Sparks bold ideas and intuitive insights
Gets stalled teams or projects moving again
Brings contagious creative energy and optimism
Sees opportunities others miss

Collaboration Must-Haves
Creative freedom and autonomy to explore
Space to start messy and refine later
Partners who help carry the baton forward
Encouragement, trust, and minimal micromanagement

Under Stress, You Might…
Get restless, distracted, or push for motion over clarity—jumping to the next idea
before the last is complete.

Watchouts
Can feel disengaged as details take center stage
May resist rigid systems that limit creativity
May start without finishing

Realignment Tip:
 Ask, “Am I fueling momentum—or just avoiding the messy middle?”

Best Collaborator Matches
The Architect (Strategic Synthesizer) – Grounds your sparks in smart systems
The Organizer (Detail Anchor) – Keeps the details on track while you initiate
The Driver (High-Paced Executor) – Matches your pace and sharpens focus

🚫 Not to Be Confused With...
The Visionary (Big-Picture Dreamer) – Dreamers lead with meaning and long-term
purpose; Catalysts lead with motion and energy.
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Your CollabStyle™ is Just the Beginning

Now that you’ve discovered your CollabStyle™, you have the language to:
Recognize your natural strengths
Spot your stress patterns early
Adapt with intention when working with others

But this is just the first layer.
In the full CollabStyles™ Guide & Training, we go deeper into:

How to thrive with every other style — especially the tricky pairings
Step-by-step repair and reset scripts for real-life situations
How to lead, partner, and innovate from your style
Applying CollabStyles™ for team building, conflict navigation, and long-term
success

Why it matters: Collaboration isn’t just about “getting along.” It’s about designing
relationships where every style’s strengths can shine — yours and your partners’. 
By understanding your own style and recognizing others’, you’ll be able to bridge
differences, create alignment, and unlock stronger results together.

The CollabCode™ Framework

CollabStyles™ is one part of the complete CollabCode™ approach, which includes:
CollabStyles™ – Understand your natural collaboration style and how to adapt
with others
CollabSkills™ – Build the core abilities that make collaboration effective and
sustainable
CollabCurrency™ – Identify and exchange the value you bring in partnerships
CollabStructure™ – Design agreements, systems, and boundaries that support
healthy collaboration

If you’re ready to explore your style in depth — or use CollabStyles™ in your work,
leadership, or relationships — the full guide is your next step.

Your results are the beginning of a much larger conversation about how you work
best — and how others can work best with you.

Learn More About the CollabStyles™ Guide & Training at
www.TheCollabCode.com

© 2025 Holly Hartman | All rights reserved under the CollabCode™ system.

http://www.thecollabcode.com/

